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The Medway LINk Moderating Panel 
 

Agenda Items 
 
 

• Some items to be discussed 

• Introductions 

• Decision-making and priority setting process: Appendix 6 in Governance Framework – 
Review 

• Methods of working 

• Communication needs 

• Meetings 

• Structure of panel 

• Relationships 

• Evaluation criteria – to agree 

• Weighting to apply criteria – to agree 

• Templates – project / issue / others 

• Possible outcomes – list 

• Evidence – structured / unstructured 

• Project / issue monitoring process 

• Declaration of interests 


