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Agenda ltems

« Some items to be discussed
* Introductions

» Decision-making and priority setting process: Appendix 6 in Governance Framework —
Review

* Methods of working

» Communication needs

e Meetings

e Structure of panel

e Relationships

» Evaluation criteria — to agree

* Weighting to apply criteria — to agree
» Templates — project / issue / others
» Possible outcomes — list

» Evidence - structured / unstructured
e Project / issue monitoring process

* Declaration of interests

Central Office Local Office

KMN, Unit 24 Folkestone Enterprise Centre, The Medway LINK, Avenue Business Centre,
Shearway Road, Folkestone, Kent, CT19 4RH 17 New Road Avenue, Chatham, Kent, ME4 6BA
Tel: 01303 297050 Tel: 01634 821135

E-mail: info@kmn-ltd.co.uk E-mail: info@kmn-ltd.co.uk

Office Hours: Monday — Friday 8.30am - 4.00pm Office Hours: Monday — Thursday 8.30am — 4.00pm

(Answerphone available out of office hours)



